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This month the KCIFMA Board passed the
balanced scorecard. In essence, the balanced
scorecard closely mirrors the IFMA balanced
scorecard, one of the questions judged on the
Chapter of the Year Evaluation. Why do | bring
up the Chapter of the Year? Because, with the
members our chapter has, we have the ability
to win the award in the future! The foundation
and processes were set with past KCIFMA
leadership, now we need to document our
achievements and present them to IFMA.
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Some of the key initiatives we have are to
outreach to local colleges/universities, FM
service providers, and outlying areas; provide
the opportunity to use scholarship funding for
CFM and FMP programs; use technology to
start social networking and provide webinars;
improve volunteer recognition; and maintain
our financial strength. Each of these is a
component to the Chapter of the Year
questionnaire.

Over the next few months, Chris Gardner and |
will be meeting with all committees to ensure
that everyone fully understands the strategic
objectives and associated initiative. The
committees will then plan how to best meet the
measures. We may also get feedback on
some changes that are needed with the
balanced scorecard.
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In addition, if there are any questions or
comments about the balanced scorecard by
any members feel free to contact me. Itis
important that the chapter as a whole supports
the objectives, initiatives and measures of the
balanced scorecard. Chapter support is the
quickest and easiest path to Chapter of the
Year.

Drew Knutson, CFM
President, Kansas City Chapter of IFMA
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